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3Q16 key messages 



Company overview 
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Repsol today - An integrated company operating across the entire value chain 
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19.65% 

Company overview 

Repsol’s shareholders 
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Key strategic lines 2016-2020 

Value and resilence 



Key strategic lines 2016-2020 

Shift from growth to value 

10 

// // 

0 

1,000 

800 

600 

400 

200 

  x2   

2020 Portfolio 

management  

2020 

organic 

production 

2016 2014 

kboepd 

•

•

•

 



Key strategic lines 2016-2020 

Additional Investment reduction for 2016 and 2017 around €1.8B 
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// Group annual Investment (1) //  



Key strategic lines 2016-2020 

Strict accountability on Efficiency Program 
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Key strategic lines 2016-2020 

Synergies from Talisman integration are already being delivered 
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Key strategic lines 2016-2020 

Breakevens 
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Key strategic lines 2016-2020 

Self-financed Strategic Plan even under the stress scenario 
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Progress of Strategic Plan 

Strategic Commitments Follow up 
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Progress of Strategic Plan 

Strategic Commitments Follow up 
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Portfolio management 
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UPSTREAM 

3 core regions in the portfolio 
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UPSTREAM 

An extensive pipeline of organic opportunities  
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Brazil 

Lapa 

(former Carioca) 

Sapinhoa  

(former Guara) 

 
 

 
 

Latin America 

M. - Huacaya  
(Bolivia) 

Carabobo – AEP 

(Venezuela) 
Cardon IV 

(Venezuela) 
Akacias 

(Colombia) 
Kinteroni + Sagari 

(Peru) 

 
 

 
 

 
 

 
 

 
 

GoM / 

Mid-continent 
(USA) 

North America 

Eagle Ford 
(USA) 

Marcellus   
(USA) 

Duvernay 
(Canada) 

SouthEast Asia 

Red Emperor 

(Vietnam) 

C. & J. Merang 
(Indonesia) 

PM3, Kinabalu 

(Malaysia) 

Reggane  
(Algeria) 

Africa & Europe 

MonArb /  
Flyndre Cawdor  

(UK) 

 
 

WI: ~89%  

WI: 100%  WI: 28%/~11% WI: 15%  WI: 15%  

WI: 37.5%  WI: 11%  WI: 45%  WI: 53.8%  WI: 50% 

WI: 29.25% WI: 30% 

Redevelopment 

WI: 46.8% 
WI: 36% C /  

25% JM 
WI:41.4% PM3 

WI: 60% K 

WI: ~31% in 

basin  

and  37% in  JV   
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UPSTREAM 

Projects activity in 2016 
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UPSTREAM 

Operational activity. Development projects 
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UPSTREAM 

Portfolio management: Flexibility to optimize capital allocation 
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UPSTREAM 

Portfolio management: Capex 
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UPSTREAM 

E&P Cost Efficiency Program   

€1.1 B/y 

savings 

by 2018 

~€0.6 B/y 

Capex 

~€0.5 B/y 

Opex 

+ 

// Levers //  
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UPSTREAM 

Examples of improvements in Talisman legacy assets 
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DOWNSTREAM 

Sustainable cash flow generator 
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DOWNSTREAM 

Downstream to provide sustainable value 
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DOWNSTREAM 

Repsol’s refining margin indicator evolution 
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DOWNSTREAM 

Fundamentals support sustained Repsol refining margins 

1 Marpol: International convention for the prevention of pollution from ships. 33 

 Lower oil and gas prices 

 Average demand growth of 1.2% for 2016-2020 on top of strong 2015 demand 

 Lower EU effective capacity due to low maintenance activity in recent years 

 Capacity-addition delays and cancellations due to stressed cash position of 

integrated companies and NOCs 

 Restarts unlikely due to required investment in working capital and fixed costs 

with long-term uncertainties remaining for less competitive refineries in EU 

 Capacity additions offset by growing demand 

 Marpol (1) increases diesel demand, while lowering fuel oil demand  and  price Light-Heavy  

differentials 

Demand vs. effective capacity 

 tighter than previous years 

Refining project delays 

 and cancellations 

Restarts unlikely in EU 

European refineries at high 

utilization of effective capacity 

Growing refined  

products demand  

Lower Opex 

 Spain fuels demand growth at 4% in 2015 

 Low Brent-WTI and NBP-HH gaps and low $/€ exchange rate  

 Large increase in production of heavy crudes 

Light-Heavy  

differentials 



DOWNSTREAM 

Downstream efficiency and margin improvement program 

~
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• Energy cost reduction 

• Optimization of integrated margin across the value 

chain with: optimization of crackers supply, processing 

challenging crude... 

• Network structure optimization  

• Operational improvement focused on raw material flexibility 

and facilities reliability 

// EBIT increase by 2018 // // Levers //  // Projects //  

         ~€250 M/y 

    ~€100 M/y 

    ~€100 M/y 

~€50 M/y 

Total target  

of ~€0.5 B/y 

• Optimization of pricing strategy 

• Logistics and planning improvements 

• Increased asphalt production in Peru 

• Improved planning to increase crude supply flexibility 

• Operations optimization including fixed-cost reductions 



DOWNSTREAM 

2016-2020 Downstream strategy 

35 

0.5 

1.5 

1.0 

0.0 

2.0 

€B/y 

Repsol position 

Average investments  

D&A 
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Gas Natural Fenosa 

Strong profitability with long term vision 
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(*) 

20% of valuable stake in a leading gas & power company 

 

Stable dividend with growth potential 
 

Provides strategic optionality for stronger role of gas and 

renewables in energy mix 

 

Strong profitability performance  

(well above wacc and not linked to oil price) 
 

Liquid investment that provides financial optionality 





Financial outlook 

Financial Strategic Plan 2016-2020 
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Sound track record 

in managing adverse 

conditions 

Resilient Plan with 

stronger business profile 

Conservative  

financial policy 



Financial outlook 

Business Resilience 
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Financial outlook 

9M2016 Net Debt evolution 
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Financial outlook 

Sources of liquidity as of 30th Sep 2016 
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7.9 

Financial outlook 

Strong liquidity coverage  
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Cash & 

Equivalents 

Operating 

committed 

Credit Lines 

Structural 

committed 

Credit Lines 

1.9 x 
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Financial outlook 

Delivery of Commitments 
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2016 Outlook 
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